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EI2ATQIMH

H lepa MntpomoAn Meooyaiag kot AQUPEWTIKAG, N omola edpeleL ota IMATA, OTNV
060 Ooukubibou 6 kal Bulavtiou (edpe€ng kaAoUUevn Xdplv ocuvtopiag wg
«AlopyavwTiplay), O Ouvepyaoia HE TNV OUMPBOUAEUTIKY etalpeia peTadopag
texvohoyiog «BREAK-EVEN ZYMBOYAEYTIKH IKE» kat Stakpttikd titAo: BREAK-EVEN
CONSULTING, mou &bpeleL otnv ABrva, otnv 086 28" OktwPpiov 137, (edeng
KaAoupevn w¢ «Zuvdlopyavwtpla»), Olopyavwvouv Slaywviopd  oavadeléng
KOUWVOTOUWV &ewv e Titho «Innovate East: 1o¢ Alaywviopog Mpaoivng kat FraAadiog
Kawotoplag t™¢ MntpomoAng Meooyaiag kat Aaupewtikng» (edefng: o

«ALAYWVIGHOGY).

H lepa MntpdémoAn Meooyaiag kat AaupewTtikng kat n BREAK-EVEN CONSULTING,

ede€ng Ba kaholLvTal oo KowoU wE oL «ALOPYOVWTEGY.

APOPO 1: ANTIKEIMENO AIATQNIZ2MQOY

O Slaywviopog adopad otnv evioyuon Kot avadelén Woewv amo Tov akadnUaiko xwpo,
TIOU TtPpoAyouV TN Blwoun avamtuén Kot tnv mpootacia Tou mepBAAAOVIOC TOGO OTOoV
kAado tng NaAdadiag Owkovopliag, 6co kat otnv Mpdowvn Kawvotouia. MapdAAnAa, Ba
OUUBAAAEL otV avASELEN KALVOTOULWV KAl €POPUOYWV KoL OTNV AmotUTwon Kol
avadelen alomoloLUWV Kal LETPHOLUWY EPEUVNTIKWY ATTOTEAECUATWY TTOU UTTOPOoUV
va poodEpouv PooTIBEevn afia otoucg avadepopevoug KAadoug. 2Toxo¢g eivat va
QMOTUTIWOEL N KOLVOTOULKY) SUVAULKY TWV EPEUVNTIKWY OUASWY, ETUXELPNUOTIKWVY
OXNHUATWY KOL TWV LEAWV TN OKASNUALIKAC KOWVOTNTAC TTOU AoXOAOUVTOL LE TOV TOHEQ

auTo.

Kata tn Sudpkela tng Staywviotikng dtadikaciog Ba SiepeuvnBolv e EUMELPLIKO
TPOmo n Sladikooia HeETadOPAC TWV ATMOTEAECUATWY QUTWV OTNV Oyopd, UE TEALKO
OTOXO TNV avASELEN CUYKEKPLUEVWVY OELOTIOLCLUWY TIEPUTTWOEWYV (case studies), mou
UIopoUV va epappooToUV atnv meploxn Spaotnplomoinong tng MntpomoAng, aAAd
KOLL YEVLKOTEPQL OTNV ayopd, E CUYKEKPLUEVA LETPAOLUA ATOTEAECUATO. ATIWTEPOG

OKOTIOG ToU AlaywviopoU Ba gival va avadeiéel mpwTOTUNEC LOEEC TTOU TIPOEp)OVTaL
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amo ta akadnuaika Wpupata, va emiBpafeloel MPOTACELS TTOU cUUBAAAOUV oTNV
eniAuon {NTNUATWVY yla TNV pooTacio Tou MepBAAAOVTOC Kol TNV YaAddla olkovouia

Kal va KatadEpeL va ouvOEDEL TNV €PEUVA LE TOV TIAPAYWYLKO LOTO TNG €UPUTEPNG

TEPLOXNG

APOPO 2: AIAPKEIA AIATONIZMOY

O Alaywviopog Ba Siapkéosl and tnv Tpitn 05/03/2024 (sde€ng n «Evapén tou
AltaywviopoU») €wg kot tnv Tpitn 31/12/2024 (sde€ng n «AREN tou Aloywviopou»).

H Suapkela mou avadépetal otnv mapovoa mapaypado mapatiBetal pe tnv
eTupUAAEN TWV TAPAKATW OPLOUEVWY OXETIKA HE T Suvatdtnta avakAnong,

napataong N peiwong tTng SLApKeLaG Tou ALoywVLOUOU.

APOPO 3: OEMATIKEZ MEPIOXE2

O Alaywviopog €xel duo Baoikoug afoveg, TNV MNidalla Owovopia kot tnv Mpaoivn
Kawvotoula. Yo to mAaiolo autod, ol Bepatikég evoTnTeC OTLG omtoieg Ba utoaAAouy

TIPOTAOELG OL EVOLAPEPOEVOL UTIOPOUV VA EIVAL EVOELKTLKA OL AKOAOUBOEG:

1) FraAalla Owkovopuia

e Buwowun Nautihia & Metadopég
e Qaldcolog TouplLopog
e Aoddlela & MeptBailov

e [oAdalio Okovouikn Kat Kowvwvikny AvOeKTIKOTNTO
2) Npdotvn Kawotopia

o KukAwkry Owovopia & OpBoloyikn Ataxeipion MNopwv
o Ofpata Aypodlatpodng

e Efowkovounon Evépyelag & AME

e Kowwvikog Avtiktumoc & Buwolpotnta

e [eptBarAov Kal YYELOVOULKEG ZUVETIELEG
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APOPO 4: OAZEIZ YAOTOIHZHZ AIATONIZMOY

Ol paoelg uhomoinong nepAapBavouy TNV MEPLOSO MPOTIAPACKEUACTIKWY EVEPYELWV,
TN OUYKEVIPpWON TWV TPOTACEWY, TNV afloAdynon Twv Mpotdcoswyv, ™ Sdtadikacia
avadeltng twv vikntwyv, tnv teAet PpaPevong, kabwg kat tn Saxuon Twv

OTTOTEAECUATWY KOL TNV UTIOOTAPLEN TWV KALVOTOUWVY LOEWV.

Odon 1" : MpdokAnon ekdnAwonc evoladpepovtog — 1N
AtloAoynon

A. Kata tnv mpwtn ¢aon, Ba cuykevipwBoUv oL MPOoTACELS Ao Tta eviladepOUEVa
oxnuota mou €mBUMOUV VA CUMUETEXOUV oTov Alaywviopo. OL evlladepopevol
urtoyndlol Ba umoPAANOUV TIC TIPOTACELS TOUC CUMMANPWvVOVTIAG tThv ¢dopua
OUUMETOXNG ToU PBploketal avoptnuévn otnv LotooeAida Ttou Slaywviopou

https://www.innovateeast.gr/. Itn ¢opua ouppetoxng, ot umoyndlot Ba

CUUMANPWOOUV Kol Ba amootelAouv Ta TTPOCWIILKA TOUG OTOLXELOL KAl TNV TpOTaon
CUMMETOXNG TouG (avaAvovtal oto ApBpo 6). Itnv mepimtwon Omou o€ pia mpotacn
CUMMETEXOUV TIAVW OO €va GUGCLKA TPOOWTTA, TOTE KATAXWPEOUVTAL W MEAN TNC
opadag otnv nAeKTpoviK GOpUA CUUPETOXAG. Mo KABe TPOTAON KALVOTOULOG TIPETEL
va oTaAEL EexwploTh MPATACH CUUUETOXAG, AKOUO KOL OV Ol CUMUETEXOVTEC/OUOEG OE
OUTA CUMMETEXOUV Kal o€ AAAEC TTPOTAOELS (oL UPwVa Kol He Ta opl{opeva oto ApBpo

5).

B. H mpotaon amod tn Oty TNG KATAXWELoONG KAl OpLOTIKAG UTtoBoANRG tng Sev Ba
elval mpoofaoiun amnod tpitoug, oute Ba eival Suvatn n nepaltépw enefepyacio Twv

oTolelwv TNG.

. Q¢ kataAnktiky mpoBeopia UTOPOANC Twv Tpotdcewv opiletal n Mapaockeun

(31/05/2024), kar wpa 23:59 W (ede€ng n «AnEn YroBoAwv»).

A. Meta ™ AAén tng mpoBeouiag umoBoAng mpotdoewv, Ba mpaypatononbel o
‘EAgyxo¢ Tumikwv mpolmoBéoswv kat n 1" AELoAdynon, KaTtd tnv omola oL TPOTACELG
TIou €XouVv ouyKevTpwOel, Ba aflohoynBouv mpokeluévou va PETABOUV OTNV EMOUEVN

@daon tou Alaywviopou. QG «€yKupn CUMMETOXN» VOELTOL N CUMUETOXN TIou Eival
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TIANPNG WG TIPOG T UTIOXPEWTLKA OTOLXELOL CUMMETOXNG, KABwWC Kal TNV amodoxn tTwv
OpWV KoL TNV TAPOX CUYKOTABECNC yla TNV eNefepyacia MPoowTkwV SeSoUEVWY.

Mwo avaAutika n dtadikacio g afloAdynong napouotaletol oto ApBpo 8.

®aon 2" : ZupBoUAEUTIKEC UTINPECLEC Kal SlopyAvwaon
eknatdeutikwy workshop

Kata tn Sudpkela tng 2" ¢daong, Ba mpayuatomoinbolv dvo (2) ekmaldeuTika
workshops. Ito mAaiolo twv workshops, mpokeltal va mapaoyxebolv uTnpecieg
OUMBOUAEUTLKAG Kot ekmtaidevong (mentoring — coaching) mpokelpévou va eeAyBouv
ol urmoPrdlol MPOOWTIKA KAl TauToxpova vo avamtuéouv / UAOTOLCOUV TO
aVTIKELLEVO e TO omolo aoxohouvtal. Ol umnpecieg mentoring - coaching mou Ba
npoodepbolv péow Ttwv workshops, Ba mapéxouv umootnplEn oe Ofpata
ETUXELPNUATIKAG WPLHaVoNG TG LOEAC, TNV €PEUVA AYOPAG, TOV ETIXELPNUATIKO EAEYXO
(business validation) kat tnv mpoPBoAn/UAPKETIVYK. H €MAOYH TWV EL0NYNTWV TWV
workshops Ba ylvel PE EMIOTNUOVIKA KOL OVTIKELUEVLKA Kpltipla, Kabwg Kol tn
ouvadelo pe TIC OepaTKEG €vOTNTEG TOUu Slaywviopol. O poAo¢ Toug eival n
kaBobrynon, n unootApLEn Kat n evOAPPUVON TWV CUUPETEXOVIWY TIPOKELUEVOU VA
HEYLOTOTIO)O0UV TIG SUVATOTNTEC KoL VO avarmtuEouv TIANPWE TIG LKAVOTNTEG TOUG,
WOoTe va BeATIwoouv TN §pAcn TOUC KoL VOl CUYKEKPLLEVOTIOL|OOUV TLG ETIAYYEAUOTLKEC

TUPOOTITIKEC TOUG.

Itn ouvéxela Ba mpaypatonotnBel n 2" AfloAdynon MPOTACEWY, KATA TNV omoia ot
opadec Ba kAnbolv va Tapoucldcouv TNV TPOTOON Toug ot e8Ik Emutponn
A&loAdynong, amoteAoVeVn oo akadnUAiKoUC Kal EEWTEPLKOUG EUTIELPOYVWOVEG

pe e€ELOIKEVEVEC YVWOELG TIAVW OTO AVTIKELUEVO KL TN BgaTOAOYIO TWV TPOTACEWV.

ITnV mopouciaon ¢ mPotaor ¢ Toug Ba Toug InTouvtal EVOEIKTIKA Vo avapEpouy Ta

akOAouba:

e To Kevo 0TNV ayopa/TpOTOC QVILUETWITLONG
e [lpotewopevn AVon
e [poidvta/unnpeoieg mou Ba mpokUITOUV

e Juvadela pe Tov SLaywviouo
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e Ouada-otoxog

e JTOLXELO QVTAYWVLOUOU

e Evdewktikd mAavo mpowBnong Kal TWANCEWV

e Jx€6l0 dpaong

e AMALTOUUEVOL TIOPOL KAL ETIXELPNUATIKO LOVTEAD
e OwovopuLkn afloAdynon tng LWoéag

e Ofuarta IP

e [lepypadn TNG EMUXELPNUATIKAC OUASAC/TTIPOCWTTOU

H mapouciaon tng mpdtacng Ba mpoopetproel otnv Pabuoloyia mou €xouv
OUYKEVTPpWOEL oL opadeg amnd tnv 1" afloAdynon, wote va aflohoynBouv yla deutepn

dopa ano tnv Entpony).

@Odon 3" : Mapouociaon amoteAeopaTwy Kal TEAETA PpaPeuong

O teAkog Ba eival o popdn ekdnAwaong, 6mou Ba avakolvwBouv ol VIKNTEG Kal Ba
armoveunBouv ta énabAa (ta omoia mapouoialovtal oto ApbBpo 9) amod tnv lepa
MntpomoAn Meooyaiag kot AQUPEWTIKAG, HE TPOOKEKANUEVOUG OAOUG TOUC

OUMUETEXOVTEG/OUOEG KOL CUVTEAEOTEG TOU ALOyWVLOHOU.

APOPO 5: AIKAIOMA 2YMMETOXH2

AKOULWUO CUUUETOXNG OTOV ALOyWVIOMO €XOUV Ol CUUUETEXOVTEG/OUOEG amd Thv

EAAGSa A TO e€wTEPLKO:

(o) Tou €xouv cupmMAnpwaoel Katd tnv umoBoAn Tn¢ aitnong CUUUETOXNG TOUG OTOV
Alaywviopo to 18° £tog ¢ nAKiog Toug Kot

(B1) €xouv T dportnTikn WOLoTNTA, Adyw doitnong oe ISpupata Avwtatng Ekmaibeuong
A/kat

(B2) amoteholv véoug epsuvntég, umoyndloug Sidaktopeg, 1 SLOAKTOPEC TOU

emBupolv va aglomoloouV Ta EPEVVNTIKA TOUG AmoTEAEoHATA f/Kal
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(B3) amoteAouv amodoitoug LOpuPATWY avwTatng ekmaideuong, ol omoiot emBupoLv
va a€loToLooUV TIG YVWOELS TOUG Kol va epappooouv AUCELG OE TIPAYMOTIKEG

ouvOnKeg /Kot

(B4) amoteholV HEAN EMXELPNUATIKOU OoXNUATOG i} veoduoUg emixeipnong (stratup)

Kot B€Aouv va avadeifouv tnv L6€a Toug

KaBe duaoikod mpoowmo €XeL SIKALWUO CUMUHETOXNG WG ETUKEPAANG O Eva LOVO €pYoO.
Qotooo, duvatal vo amoteAel PENOG HLOG 1) TIEPLOCOTEPWY EPEUVNTIKWY OUAdWV
AA\wv uTtoPANBeLCWVY TPOTACEWY, EPOCOV N OUAdA AUTH EKTTPOCWTELTAL ATd AAAO
duokO mpoowro. AmMd Tov Aloywviopd amokAeiovtal oL epyalOUEVOL TWV
Alopyavwtwy, KaBwE Kal Ta TPOCWIA TIOU EUMAEKOVTAL AUETA OTn Sloxelplon Tou
Alaywviopou, onwe Kot ta HEAN ¢ Emotnuovikng Emitponng kat tng Emitpomnnig

A&loloynonc.

‘Ekaoto¢ ouppetéxwv/ovoa umopndloc/a, odeilel va SlaBAceL TTPOOEKTIKA TOUG
OpPOUC TOU TTAPOVTOG TIPLV AT TNV gyypadr otov Alaywviopo Kal Tnv umoBoAn g
npoétaong Tou. H ouppetoxn otov ALOYWVIOUO GCUVETAYETAL TNV avemipUAAKTN
amoboxn OAWV aveEaLPETWG TWV OPWV TOU ALOYWVLIOUOU KOl TN OXETIKN SEOUEVON TWV

OUUMETEXOVIWV.

OL AopyavwTég (oL urtdAAnAoL kal mpootiBévteg autwy) duvatal oe omoladnmote
daon tou Alaywviopou, va {nTrioouV ta OXeTIKA €yypada (tavtotnta, dtapatnplo,
adela mMapAPoOVAG, KAL) yla tn Slactavpwaon 1 TAUTomoinon TwV CTOXEIWV TwV
CUMMETEXOVIWY CUUPWVA LE TOUC TIOPOVTEC OpOUC. Z€ epimtwon umtoBoAng Peudoug
6nAwong, ot Alopyavwtég oudepia subovn dpépouv, Statnpouv b To0 SKaiwpa
anoppung TnG cUUPETOXNG o€ onoladnmote ¢don tou Alaywviopou. Mpotdoelg ot
OTIOlEC TIEPLEXOUV TIAPAVOUO N avOLKO TEPLEXOUEVO OTTOKAELlOVTAL OO TOV
Alaywviopo. AntokAeiovtal emiong mpotdoels mou dev oxetilovtal e KATIOLA OO TLG

BEUATIKEC EVOTNTEC TOU AlaywviopoU.

Me tnv katabeon NG MPOTAOHG Tou, KABe cUpPETEXWV/ouoa SnAwvel urtevBUvVA KoL

€yyuaTaL OTL N PATOON TIOU KATABETEL OTOV ALOYWVLOUO:
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o. YroBaAAetal Vouipwe kat cUpdwva E TOUG 6POUC TOU AlaywviopoU.
B. Exel mapaxBel amnod tov idto (A Tnv opada tng onolag eivat emikedang).

y. Asv mopoflalel SikAlWHATO TVEUMATIKAG LSlokTnolag 1 aAAa Sikalwpato
omoloudnTote GUOLKOU N VOULKOU TtpoowTiou otnv EAAada r to e€wtepikd, aAAad, otL
elvat Sikalolog f/Kal OTL €XEL ATIOKTOEL VOUILWG Ta Aong GUOEWG SikalwUaTa,
OTWG EVOELKTLKA, SLKOLWLATA TIVEUMATIKNG LOLOKTNOLAC TPITWV TPOoWNwWVY Kal OAEG TLG

VOULUEG ASELEC TTOU oUVSEOVTAL | XPNOLUOTIOLBNKaV yLa TV tapaywyr tne.

‘EKaOTO¢ OUMPUETEXWV/ouoa avalapPavel kaBs euBlvn ylwa omoitadnmote aflwon
TuXOov TpoPAnOel katd TwWv Alopyavwtwyv omo TPItoug Kal amoAAACCEL TOV
Alopyavwtr, Toug UtaAANAoug, TouG TTPOOTNOEVTIECG KAl TOUC QVTLTPOCWIIOUG TOU,
KaBwg kat Ta PEAN TnG Emwtpomrg AfloAdynong amo kabe suBuvn yla anolnuiwon,
KaBe eidoug £€oda kol SAMAVEG N ATIATACELS TPITWV TTOU TUXOV TPpoéABouv amod
TAPAPBLACELS TWV OPWV TOU ALOYWVLIOHOU 1 SIKALWHATWY TpiTwy, OMwWE, EVOELKTIKA,

SIKOLWUATWVY TIVELUATLKAG OlokTnotag, ocuudwva Kot pe to opl{opeva oto apBpo 16.

‘EKQLOTOC OUMHETEXWV/ouoa HEPEL TNV ATTOKAELOTIKA KoL TIARPN guBUVN évavtl Twv
ALopyovwTWwV Kal TOVTOG TPLTOU yLa TNV tpotaon ou UTtoBAAAEL Kal yLa TV akpifela

TWV OTOLXElWV TToU SNAWVEL.

APOPO 6: AIAAIKA2ZIA 2YMMETOXH2

Ol  OUMMETEXOVTEG/OUOEG ETIOKEMTOVIAL TNV LOTOOEASa TOUu  Slaywviopou

(https://www.innovateeast.gr/), 6mou kal GUUMANPWVOUV otV GOPUA CUUUETOXNG

OAa to eldLka Tedia

1. Anodoxny tTwv Opwv Tou AlaywviopoU, epocov TpwTo €XEL ovayvwobel To
avtiotolyo apxeio kot o/n cuppetéxwv/ouca €xel amodexBel tn Satrpnon Twv

TIPOCWTILKWVY OTOLXELWV TOU.

2. Ta mpoowrika otolxela mou {ntouvtal. Mo cUyKeKPLUEVA, {NTOUVTOL TO TIAPOKATW

otolxeia:
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Ytoeia Opadac

e Ovopa Opadag
o AplBUOG peAwv
e OVOMATEMWVUMA LEAWV OPASAC

e Bloypadikad pehwv opadag

Ytoeia Erukedainc Ouadoc

e OVOMATEMWVUMO ETMKEDAANG
e TnAédwvo emikovwviag

e Email

e [16An Stapovng

e |S0TNTQ

e EKmaldeuTIKO (Spupa

3. Nepypadn tng L6€ag. Mo cuykekpLUEva, otnv meplypadn ¢ WOEag Ba mpenel va

nmepAapBAavovTal Ta MAPOKATW:

TitAog mpotaong (€wg 10 A€eLg).

®  JUVOTITIKN TtEpLypadr TG EMXELPNUATIKAG TIPOTACNG oTa eAANVLIKA (€wg 400
AEEeLq)

e JUVOTTIKN Tteplypadr TNG EMXELPNUATIKAG TTPOTAONE oTa ayyAkd (€wg 400
AE€eLC)

e Juvomtikn meplypadn TG BAoIKNG avaykng mou KAAUTTEL Ue TNV edapuoyn
NG N eMXelpnUaTKi potaon (Méxpt 200 Aé€eLg)

e TeXVIKA OTOLXELO TNG ETULXELPNHUOTIKAG TPOTOONG — CUVOTTIKN Topoucioon
AELToUpYLOG KOL XAPAKTNPLOTIKWY TNG potaong (Méxpt 200 Aé€eLg)

e Yrmdpyouv ndén otnv ayopd MapouoLeG LOEEG; Av val, os TL StadEpouv amod Tnv

TIPOTELVOUEVN - TIAEOVEKTHUOTA OE OXECON E TOV OVTAywVIoUO; (Méxpt 200

AeeLg)

e Edappoyn tng 16€ag otnv ayopad Kot mbavoi mehateg (Méxptl 400 Af€elq)
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o  Od£An kal cuvtoun Tekunpiwon nmpotaong Buwotpotntag (Méxptl 200 AE€eLg)
e YAKO mou Ba evioyuoel tnv umoPndLotnta toug (Dwtoypadikd UALKO, Bivteo,

TIPOUCLAON) KOL OLKOVOULKN TEKUNPLWON BLwoLUOTNTOG MTPOTAONG

Metd TNV oupmAnpwon OAwv Twv amnottolpevwy Tedlwv, OAOKANPWVOUV TN

Swadikaoia, matwvtag otnv emAoyn «YoBoAnR».

QG «£€yKupn OUUUETOXN» VOELTOL N OCUMUETOXN TOU €ivol TMARPNC WE TPOG Ta
UTIOXPEWTLKA OTOLXELOl CUMUETOXNG, KABWG KaL TNV armodoxn Twv 0pwv Kal TNV mapoxn

ouykatabeong yla Tnv enefepyacia mpoowrikwyv SeSopévwy

APOPO 7: EMITPOIH A=ZIOAOTHZH2

H Emutpomn) AfloAdynong twv mpotdcswv Ba amoteAsital and PEAN EYVWOUEVOU
KUPOUGC, TTPOEPXOHEVA ATIO TNV aKAdNUATKr KOWOTNTA, AAAA KL EUTELPOYVWOVEC Kall
HEAN TOU ETUXELPNUATIKOU KOOLIOU, LIE EUTIELPLO OTLG BEUATIKEC TOU ALOyWVLIOUOU. ITIC
opUOdLOTNTEG TOUG evtdooetal n  Olevépyela eAéyxou Twv UToPAnBeslocwv
uroPnLOTATWV Ao TUTILKAG amoP ews, kKaBwg Kat n €ykplon 1 amoppudn autwy, Ue
ouvtaén oxetkou mpaktikol. Ta pEAN tng Emttponng AéloAdynong Ba €xouv dptia
ETOTNMOVLIKN KATAPTION, apepoAnyia w¢ mpo¢ TNV Kplon TOUC TMPOKELMEVOU Vo
eTAEEOUV TIC TIPOTAOCELS Yyl PpdaBeuon, PBAOCEL QVTLIKELMEVIKWY KOl UETPOLUWV
kpttnplwv agloAdynone. Znuelwvetal we n Emtpomny AfloAdynong Ba amoteAeitatl

OUTTO TOUC (8LOUC EUMELPOYVWHOVEC OE OAEC TIC GATELS TOU AlaywVviopoU.

APOPO 8: AIAAIKA2IA AZIOAOTH2H2

'EAEYXOC TUTILKWV TIpoUTIOBECEWV

H Emutpory AfloAoynong Ba e€etaoel v oL urtofAnBeioeg urtoPndLdTNTEG MANPOUV
TIC TUTUKECG TPOUTIOBECELS OUMUETOXNG, OUUPWVA UE TOUG TTAPOVIEC OPOUG KAl LE
amodacn tou¢ Suvavtal va amokAsioouv amo tn Sladikaoia afloAdynong Tig
uroPnLOTNTEG eKElveg TTOU SV MANPOUV TLG OXETIKEG MPoUToBETELG. Me emuéAELQ

¢ Emtpomng AfLoAoynong Ba amootaAoUV OXETIKEG EMTILOTEUTIKEG, NAEKTPOVLIKEG,
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EVNUEPWTIKEG ETULOTOAEC TPOC OAoUG Tou¢ umoyndioug, eite mpokpivovtal otnv

EMOUEVN paAon elte OXL.

1" ®aon AéLoAoynong

Itnv napouvoa ¢paon, Ba aflohoynBouv ol mpotdocelg Twv untoPndiwv mov SnAwoav
OUMMETOX OTOV AlaywVvIopO Kol 8V amokAeloTnkov KATd Tov EAEyXO TUTIKWV
npoiUmoBéoswv. Ol MPoTAcEeLg aUTEG Ba kpLBoUv cUpdwva HE TO KATWOL «KpLtrpla

a§loAoynong eMAESLLWY TIPOTACEWV» (e KALpaka 1-5):
Kputipla agloAoynong emAEELLWY TTPOTACEWV:

e MpwtotuTtia (25%)

O BaBuog otov omolo n MPOTOON EVIAOOEL KALVOTOMIEG ylo TNV €miAucn &vog

npoBAnuaroc.
O BaBuog duokoAiag otnv avilypadr) TG EMXELPNUATIKAG LOEQC.

e Qpwotnta (10%)

To otddlo avamntuéng oto onoio Bploketal n mpotaocn.

e [EVIKOTEPN TPOOTITLKA ETUXELPNUOTIKNC LOEac (20%)

O BaBuocg TNC €EEALKTLKAG TAONG TTIOU TTAPOUGCLALEL N ayopd 0TNV omoia aneuBuveTaL n

npotaon.

O Babuog katd tov omoio n WbEa MpoodEpeL TpoilovTa 1 UTINPECLEG TTOU UTEPTEPOUV

O£ OX£0N LE TOUC QVTAYWVLOTEC, E(TE O€ TTOLOTNTA £(TE O€ KOOTOC.

e Auvatotnta uAomoinonc (20%)

O BaBuog otov onoio n mpotaon Unopel va epapUooTEL TTPAKTIKA KoL VoL TTPoodEPEL

npootiBéuevn afla Kal ektTipnon Tou K6otoug edapUoyn TN LOEag.

Ikavotnta, Babuog e€eldikeuong KoL CUUTIANPWLATIKOTNTA TWV MEAWV TNG opadag o€

ouVvAPTNON LE TNV TIpOTAON.

e JSuvadeLla (25%)
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O BaBuoég otov omoio n mpotaon ToLPLAEL PE TG OEUATIKEG TOU ALOYWVIOUOU.

2" ®aon Aélohoynong
Kata tn didpkela tng devutepng daong afloAoynong, Ba mpaypatomolnbel n teAkn

A&loAOyNnoN Twv TPOTACEWV TIOU MpoKpiBnkav anod tnv 1" ddaon afloAdynong.

Ta atopa n/kot opadeg mou katéBeoav TIG KAAUTEpEG 6€eg Ba kKAnBolv va
TIAPOUGCLACOUV TNV MPOTACK Toug otnv €ldikn Emtpomn AfloAoynong. H Emutponn
A&loAOyNnoNng amoteAoUPeVN oo akaSNUATKOUG Kal EWTEPLKOUC EUTIELPOYVWOVEG
Ba eival n dla pe avti g 1" Daong. Zto mAaiolo auto, ta Kpurrpla A§LoAdynong

nou adopouv otn 2" Odon Tou AloywVIoUOU €ival cUVOALKA Ta akoAouba:

e [pwrtoturia (25%)

e Qpuwotnta (10%)

e [EVIKOTEPN TIPOOTTTIKA ETILYELPNUATIKAC OEac (20%)

e Auvatotnta vlomoinonc (20%)

e Yuvadela (20%)

e [apouciaon npocg tnv Emcpor) AfloAdynonc (5%)

APOPO 9: BPABEIA

210 mAaiolo tng oAokAnpwong Tou Alaywviopoul, TipoPAEneTaL va avadelyBouv TpeLg
(3) vikntnpLeg Wéeg/mpotdoelg. Ta eémabla mou Ba adopolv oTig StakplOsioeg LOEEG

elval ta akoAouBa:

e [l TNV mpwtn B€on: Névte xIALadeg evpw (5.000,00 €)
o [l tn &eltepn Béon: Tpeig xIALadeg eupw (3.000,00 €)
e [0 TNV Tpitn B€on: Avo XIAadec eupw (2.000,00 €)

APOPO 10: NMEPIOPIZMO2 EYOYNH2

H €uBivn ¢ lepdg MntpomoAng Meooyaiag kot AAupewTlkAG Teplopiletal
OTTOKAELOTIKA KoLl LOVo oth 8tabeon twv BpaPeiwv. H lepa MntpomoAn Meooyaiag kat

Navpewtikng dev Ba o¢epel kapia €ubuvn moOwwkA 1 aotki, cuppoatiky A
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0SLKOTIPOKTLKI), TIPOG OTIOLOVSNTIOTE cUUUETEXOVTO/ovoa, BpaPeuBévta, cuvodd Tou
BpaPBeuBévtog i Tpito, yla omowadnmote {nuia, Oetiki 1 amobetikn kay/n yla
omotoénmote atuxnua n6eAe cupBei kat/n yla ornoladnmote cwuatikn 1 AAAn BAGBN
nBeAe mpokAnBel oe autoug oxeTW(OUEVN AUECA N EUUECA HE TN CUUUETOXN OTOV

Alaywviouo, to BpaPeio, Tnv xprion tou Bpaeiou f yla onotadnnote aAAn attia.

APOPO 11: AHAQ2EIZ 2YMMETEXONTQN

Ot Juppetéxovteg/ouoeg avayvwpilouv Kot armodExovtal OTL N CUHUUETOXT TOUG OTOV

ALaywVLIOUO YIVETAL ATTOKAELOTIKWG KE SLKN Toug euBUVN.

H ocuppetoxn otov Alaywviopd mpolmoBetel mpdofaocn twv evlladepouévwy oTo
S1adikTUO pe Sk Toug TexVIKA péoa. H lepd MntpomoAn Meooyaiog Kot AQUPEWTLKAG
kot n Break-Even Consulting §ev avalapBdvouv kapia urtoxpéwaon avadopika pe TNV
e€aodalion, Tnv umoBorbnon tn¢ mpocBaong oe XwpPoug SLadikTuou 1 TNV mopoxn
SleukoAUvoewv oe kaBe evbladepopevo. H mpocBacn otov SLadSIKTUAKO TOTO TOU
ALOYWVLIOUOU ETUTPEMETAL OVO UTIO TOUG OPOUC AELTOUPYLOG TOU OLKELOU SLaKOULOTA
(server) kalL TIC TEXVIKEG Kal AoOwMEG TmpoUmoBoelg kal TmpodlaypadEc Tou
Alaywviopou. Mepattépw, n lepd MntpomoAn Mecoyaiag kol AQUPEWTIKAG Kal N
Break-Even Consulting 6ev Ba euBuvovtal ylwo omowadnmote emifapuvon Twv

CUUMETEXOVIWY XPNOTWV EK TWV AVW CLTLWV.

OL ouppetéxovieg/ovoeg avayvwpilouv kot amodéxovtal avemipUAakta OTL O
Alaywviopog eivat duvatov va emnpeactel 1 va Slakomel mpoowpwad Aoyw
TPOoPANUATWY Tou SLadIkTUoU A Adyw AAAWV aTpOPAENTWY YEYOVOTWY EUPLOKOUEVWV
£KTOC TOU €AEYXOU TNG lepac MntpomoAng Meooyaiog Kat AdUPEWTIKNC KoL TnG Break-
Even Consulting. Mevikdtepa, n amodoon, Ta NAEKTPOVIKA pUNvUHATA KoL N LeTadoon
6ebopévwy, we kat n duvatotnta mpooPacnc Wmopel va tUXouv PeETABOAwv N
Slakomwyv mou e€aptwvtal MARPWE Ao TL§ SuVATOTNTES TNG UTIAPXOUOCOC TEXVOAOYLag
TIAVW oTnV omoia otnpilovtal Kol oL OTOLEG Elval TTEPA Ao ToV EAEYXO Kol TNV euBUVN

™¢ lepag MntpomoAng Meooyaiog kat AaupewTLKAG Kal Tng Break-Even Consulting.

13



1°¢ Ataywvioudc Mpdaotvne kot MaAddiac Kawvotouiac
MntpomoAng Meooyaiag kot AdUPEWTLKAC

NNOVATE EAST

APOPO 12: AIKAIOMATA

OL ouppetéxovieg/ouoeg oOTOV ALOYWVIOUO TIOPEXOUV TN OUYKOTABEoNn Kot
efouolobotnon npog tnVv lepd MntpomoAn Meooyaiag kat AaupewTLKAG Kal tn Break-
Even Consulting yia tnv mpoBoAn Tou AlaywVIoHOU KoL TWV OMOTEAECUATWY TOU, LECW
omoloudnmote SlapnuUoTikoU HEooU TLX. TNG TNAedpacNnG, TOU €VIUTOU Kal
NAEKTpOVIKOU TUTIOU 1 Kot Tou INTERNET, cupmeplAapUBaVOUEVWV TWV HECWV
KOWWVLKAC Stktuwong/ social media. H lepd MntpomnoAn Meooyaiag Kot AQUPEWTIKAG
kot n Break-Even Consulting Ba €xouv to Sikalwpo va XpNOLLOTOCOUV KOl vVa
dnuoolevoouv yla SLOpNULOTIKOUG OKOTIOUC TO OVOUO KAl TNV EKOVO TWV
BpaBeuBéviwy, pwrtoypadieg kat Bivteo and tnv napadoon twv BpaBeiwv, kabBwg kat
VO XPNOLUOTIOL|O0UV OTOLOSNTIOTE  €LdNOEoyPaAdIKO OTOLKEIO OXETIKO HE TOV
Alaywviopo yla StopnuLoTikoug oKomoug, N 8& CUUUETOXH OTOV ALOyWwVLOUO TTaPEXEL
QUTOMATWG KOLL TNV TTPOG TOUTO CUVALIVESH KaL EKXWPENON TWV AVOYKALWY SIKALWUATWY,
OMwCG To Sikaiwpa emi NG WBloG EKOVOG TOU TIPOCWITOU, XWPLC Kapia anaitnon Katd
™ lepag MntpomoAng Meooyaiag kot AaupewTikng, TtnG Break-Even Consulting, twv
TIPOOTNOEVIWV KO TWV CUVEPYATWV TOUG. OL SLayWVL{OUEVOL LE TNV CUUUETOXN TOUG
otov Aloywviopd amodéxovtal TNV OUMUETOX) TOUG OE OUVEVTEUEELS  Kal
Bwteookomnoelg and Toug SlopyavwteC, kab’ 0An tnv Slapkela Tou AloywvLIoUOoU, O€

NUEPEG Kal WPEC TTou Ba cupdwvnBouLv kal arod ta Suo pépn.

APOPO 13: AHMO2IOTHTA

OL Opol ouppetoxnNg Ttou Alaywviopol €xouv avaptnBel otnv otooeAida

https://www.innovateeast.gr/.

APOPO 14: TPOMNONOIH2H OPQN

H Break-Even Consulting kal ol cuvepydteg Tng SikalolVTOL va TAPATEIVOUV, va
avaBaiouy, va patawoouv f/kal va eravaldBouv omotedAMoTe To AlaywVIoUO o€
kKaBe daon autol, KaBwWC KoL Vo TPOTIOTIOL|COUV OTIOLOVONTIOTE IO TOUC TTAPOVTEC
opouc (ouumeplappavopévng tng AldpKeLlag Tou Alaywviopou), yla omolovdnmote

AGYyO Kol KaTd TNV amoAUTn Kpion TOUG, EVNUEPWVOVTOG OXETIKA LLE AVOKOIVWON TIOU
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Ba avaptnOei otnv otooeAida https://www.innovateeast.gr pue nuepopunvia LoxvLog

NG avAkAnonG/Tpomomnoinong AUt TNV NEPOUNVIA TNG OXETLKNA G avaKolvwong.

APOPO 15: MPO2QITIKA AEAOMENA

Me TN CUMUETOXN OTOV ALOYWVIOUO Ol CUUHUETEXOVTEG/OUOEG CUYKATATIOEVTAL OTNV
pnon Kal enegepyaocia (He ) xwplic tn Bornbela avtopatononuévwy peBodwv) Twy
TIPOOWTIKWY TOUG Oedouévwy, OMWE TNeplypadovIal TOPAKATW (Mm.X. OTolEla
TOUTOTIOLNONC KAl EMIKOWVWViag Toug ou SnAwvovtal and autoug Toug dloug) amo
TOUG ALopYyaVWTEG, /KAl armo aAAa Tpita mpoowna, 6w Lolwg ta péAn TnG Emtponnig
A&loAdynong kat tnv OpyavwTtikn Emitpornr tou Alaywviopol, epOoov Kol 0TO PETPO
TIOU N EUTTAOKN TOUG £ival amoAUTwe amapaitntn ya tn Slevépyela tng afloAoynaong
TWV CUHHETEXOVTWVY KOL EV YEVEL LA TNV UTIOOTAPLEN, SLEVEPYELA KOl OAOKARPWGN TOU
Altaywviopou. Ot Alopyoavwteg Aapfdavouv 0Aa ta amopaitnto HETpa Kat ppovtilouv
yla T et kol vouln culAdoyn kol emefepyacia Twv Se60UEVWV TIPOCWTILKOU
XopaKkTApa KaBwc Kal yla tTnv acdalr tpnon toug cupuPwva He Ta PoBAemoueva
oTn OXETKN vopoBeoia kal oto €ldIkOTEPO pUBULOTIKO TMAaiclo edappoyng Tng,
Slapuldooovtag To amoOPPNTO KL TNV EUNLOTEUTIKOTNTA omtolaodnmoTte Anpodopiag
TIEPLEPXETAL O yvwon Ttoug. OL Alopyavwté¢ Suvavtal va Xpnolgomolouv Tt
TIPOOWTILKA OTOLXELXL ylol TNV ETUKOWWVIOL HE TOUG OUUMETEXOVIEG/OUCEG OTOV
ALaywVLIoUO KoL TNV EVNUEPWOT) TOUG yLla {NTAMOTA TTOU CXETL{OVTAL UE AUTOV, KOBWG
KL YL TNV TUXOV UTIOPBOAN TPOTACEWV CUVEPYAOCLOG MPOC AUTOV. e TEPLMTWON
«OMOOIKNG OCUUMETOXNG», O E€TMIKEPAANG NG Tpotaong dnAwvel umelBuva Kal
gyyvatal OtL £xel AABEL TNV PoNyoUEVN EVTOAN Kol £€0UCLOSOTNON EKAOTOU EK TWV
HEAWV TNG opadag, yla va TapAoXEL OTOUC ALOPYOVWTEG TN PNTI CUYKOTAOECH TOUG
avadopkd HE TNV WG AVw Kataxwpnon, eneepyaoia Kol dnpooievon Twv oTolelwv
TOUC YLO. TO OKOTIO TOU ALaywVIOHOU KOTA Ta avwTépw opl{Opeva, TNV omoia Kat Ba

B€oeL otn 61aBeon Twv AlopyavwTtwy omotednmote tou {NTtnoeL.

H lepd MntpomoAn Meooyaiag kat AaupewTknG Kal n etatpeia Break-Even Consulting

opilovtal wg amo kowou YrevBuvol Ene€epyacioag twv Asdopévwy decpeuopevol va
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enefepyalovral ta Aebopéva TNPWVIAC TAVIA TIG LoxYUouoeg OLATALEL TNG
voupoBeoiag mepl mpootaciag Twv MPOoWTKWY &eSOUEVWY KAl O QmOAUTH
OUUPOPOWON LE TO OUVOAO TWV UTIOXPEWOEWV Tou PBapuvouv tov YmeuBuvo

Eneepyaociac.

Asbopéva: ELSIkOTEPA OUAAEYOVTOL Kal yivovtal Qvilkeipevo emefepyaciog ta
okOAouBa mpoowrikd Sebopéva: otolyela TauTomolnong OMw¢ TO OVOMa, TO
EMWVUHO, To TNAEPwVO, N SlelBuvon nAektpovikou Taxudpopeiou (email), kaBwg kat
omolodnmote AAAO avayKoio OTOLXELO yla TNV eKTEAEON TG Spdonc.

Mepattépw, katd tnv teAet PpaBevong S6edopévou oOtL Ba mpaypatomolnOel
dwtoypadion n/kal BvTteooKOMNON TwWV EKONAWOEWV Kal WG €k TouTou, Ba AdBel
XWPA QMOTUMWOoN TNG ELKOVOC TWV OUUUETEXOVTWV/BpaBeuBéviwy, amoteAolv
npoowrikd dedopéva kal n pwrtoypadia, n e OMOLOSNTIOTE TPOTO ATELKOVLION KAl N

dwvn KAOE CUUPETEXOVTA/ CUUUETEXOUOAG.

Yrokeipeva Twv Asdopévwv: KdaBe OUPUETEXWV Kal KAOE OCUMPETEXOUCO OTO

Alaywviopo

YKomOG tnC enefepyaoiog Twv Asdouévwy: Eival n Ste€aywyn tou Aloywviopou Kal n

OUUMETOXN TWV CUHUETEXOVTIWY CE AUTOV, N afloAdynaon twv umtoBAnBelowv LOewV Kal
N avadeln Twv VIKNTWVY, n Tautonoinon tTwv Vikntwy, n anodoon twv Bpafeiwv, n
Bwteookomnaon n/kal ¢wtoypddnon Twv CUUUETEXOVTWY, N Bvteookomnon f/kat
dwtoypadnon Twv VIKNTWV Katd tn Stapkela tng teAeTng BpaBeuaong, kat n tpoPoAn
Kal xprnon twv OlakplOéviwv Wbewv oto mAaiolo twv Spdcswv Stddoong kot
SnUooLOTNTAC TOU ALOyWVLOUOU, Kol ELOIKOTEPO LECW TOU £VTUTIOU KOl NAEKTPOVLKOU
Tormou 1 kat tou INTERNET, oupmeplAapBovopévwy TwV HECWV  KOWWVLIKAG
Siktuwonc/social media. H vouukr) Baon tng enefepyaociag twv AsSopévwy eival n

ouyKatabeon Twv YMOKEWWEVWY TwV AsSOUEVWVY.
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Anodéktec Twv Sedouévwy: Eival ol ALopyavwTEG, OL TPOOTNOEVTEC KOlL OL CUVEPYATEC

Toug, epooov n SaBifacn o€ AUTOV TWV MPOCWTIKWY SeSOUEVWY €lval amoAUTWS
amapaitntn yla t Stevépyela ¢ aloAdynong Twv CUMPETEXOVIWY KAl €V YEVEL yla
NV umooTnPLEN, Slevépyela Kal OAOKANpwaon Tou Alaywviopol. AVapéveTal emiong n
StaBiBaon Twv MPoowTikwv Se60UEVWV TwV SLaywVLI{OUEVWY OE TPITOUG ATIOSEKTEG,
onw¢ Woilwg ota pHeEAN tng Emtpomnig AfloAdynong kot otnv Opyavwtikr Emtponn tou
Alaywviopou, epOcov Kal 0To PETPO ToU N v Adyw StaBifacn yivetal amokAELOTIKA
0€ MPOOWTA TWV OTOLWV N EUMAOKN glval amoAUTwWE amapaitntn yla tn Slevépyela
NG a€LOAOYNONG TWV CUHETEXOVTWVY KOLL EV YEVEL YL TNV UTIOOTAPLEN, SlEvEpPYELA Kal
OAOKANPWGN TOU ALOYWVLIOUOU.

OL AlopyavWwTEG Kal Ol CUVEPYATEG €XOUV OUUPWVACEL KOl SECUEVUTEL CUUPATIKA
EYYPADWE EVOEIKTIKA yLa Ta akoAouBa: va tTnpolv exeUBeLa, OMwG Kal oL uTtdAAnAol
TOUG, yLa Ta TpoowTikad dedopéva mou enetepyalovtal, va pn StaBiBalouyv o Tpitoug
b6ebopéva xwplic Tnv éyypadn adsla 6Awv Twv HepwVY, va AapBdvouv ta KatdAAnAa
OPYOVWTIKA Kol TEXVIKA METpa aodadeiag tTwv dedopévwy, TTOU TPOCTATEVOUV TN
Aoyikn kot duoikn acAAELd TOUG, OMwG acdaAEG AOYLOUKO Kal GUGCLKN TTpooTacia,
va oxedlalouv Tt CUCTAUATA TOUG, WOTE amod To oxedlaoud kol € oplopou va
Slaodpaiiletal otL Ba gival og B€on va EKTTANPWVOUV QUTEC TIC UTIOXPEWOELG TOUG, Va
EVNUEPWVOUV AUECA TA HEPN VL0 KAOE TIEPLOTATIKO TTOU adopd tThv mopaioon Twv
TIPOCWTILKWV SE60UEVWV TOU YTTOKELUEVOU TwV Asdopévwy, va cupopdwWVOoVTaL PE
TO VOUIKO TAQLCLO ylol TNV TPOOoTACia TWV MPOCWIKWY dedopévwy Kal 18lwg Tov
levikd Kavoviopo ywa tnv Mpootacio twv Aebopévwv (GDPR) wg YmeuBuvol

Enetepyaoiag.

Xpovikd Aldotnua  TApnong  twv  Asbougévwv: OL  Alopyavwteg/YmevBuvol

Enetepyaoiag Swatnpouv ta dedopéva, oe Guolkd 1 NAEKTpOVIKO apxeio, yla To
OUVOAO TNC SLAPKELOG TOU AlaywVIoHoU Kal HEXPL TNV amodoon Twv Bpafeiwv. Meta
™ ANén tou Alaywviopol kot tnv amodoon twv PpaBeiwv ta Sedopéva Ba
Statnpouvtat yla éva (1) €rog. Enetta Staypadovtal ohooxepws xwpig duvatdtnta

ovAakAnonc.
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OpyavwTtikd Kot Texvikd Métpa: Ot Alopyavwteg €xouv AABeL Ta amapaitnTa Kot

KOTAAANAQL OPYOVWTIKA KOL TEXVIKA HETPA YLA TNV LOPAAELA KaL TNV TPOOTACLA TWV
Aedopévwy (amo kaBe popdng tuxaia N abgutn enefepyaoia 16oo o uoLko eninedo
000 Kol ot eminedo nAeKTPOVIKNG aodpaielag evdelktika Sladikacie¢ UOIKAG
aodpalelag, SlaBabulopévng mpooPacng, MPOOTACIO UTIOAOYLOTIKWY CUOTNUATWV

AOYLopKOU Kol EOTALOMOU ALKTUOU).

To ALKOLWUOTO TWV YTIOKELUEVWY TwV Asdouévwy: To Yiokelpevo twv AeSopévwy EXEL

Sikalwpo eVNUEPWONG KoL TPOcBaong ota MPoowTiika dedopéva Tou. AUTO onuaivel
OTL TO YMOKE(LEVO TwV AeSoUEVWY €XEL TO Sikalwpa va AaBeL eyypadpws N NAEKTPOVIKA
YVWON TwV OKOTIWV TNG eNefepyaciag, TwV KATNYoPLWwY TwV SE50UEVWY TTPOCWTILKOU
XOPOKTPA TIOU OCUAAEYOVTAL, TOUG QTOGEKTEG TWV OESOUEVWV OTOUG OTOLOUG
kowoloynobnkav ta &eSopéva, TO XPovikd SldoTnua THPNoNG Twv Sedopévwy.
MNepattépw, To Ymokeipevo twv Asdopévwy xet Sikaiwpa §10pBwong Twv avakplBwv
TPOCWTILKWV dedopévwy, dikalwpa dtaypadnc i kat Andng (av dev eival anapaitnta
TAE0V YLO TOUCG WC avw avadepOUEVOUG OKOTIOUC EMeEepyaciog [ otnv mepimtwon
avakAnong tng ouykatdBeong, katd mepimtwon), Skaiwpa mepLoplopol NG
enefepyaociog (yia 000 XpOVo eKKpeUel n €€€Taon TWV TUXOV QVILPPHOEWV TOU
Yrokelwévou twv Asdopévwv wg mpog tnv emnefepyaocia), kabwg kat dwkaiwpa
gvavtiwong otnv enetepyacio Twv dedopévwy Tou.

H enefepyaoia twv Asdouévwy yivetal cupdwva pe tov Mevikd Kavoviouo yla tnv
Mpootacio twv Mpoowrikwv Asdopévwy 2016/679/EE, tov N. 4624/2019 kat tov N.
2472/1997, Kal €V YEVEL TO €KAOTOTE LoXUOV EBVIKO Kot Eupwraikd VOUOOETIKO Kal
KQVOVLOTLKO TTAQLOLO yLa TNV TtpooTacia poowTiikwy dedopévwy. To Yokelpevo Twv
Aebopévwy €xel dikalwpa va umoBaAlel katayyeAio otnv Apxn Mpootaociog
MNpoowrnikwv Asgdopévwv (Kndlolag 1-3, T.K. 115 23, ABrva, tnA. 210 6475600,
contact@dpa.gr), av Bswpnostl otL n enefepyacia Twv Mpoowrnikwv AsSopévwv
napaPBLalet Tov Loxuov BVIKO Kal KOVOVLOTLKO TTAaiolo Sikalo yla TV mpooTacio Twv

TIPOCWTILKWV SE60UEVWV.

H ouppetoyn otov AlaywVvIoUO CUVETIAYETAL TN pNTH Katl avemipUAaktn anodoxn Twv

TIAPOVIWV OpWV WG apaTiBevVTaL AVWTEPW KABWGE KAl TN pNTH CUYKATABE0oN oo TouG
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1°¢ Ataywvioudc Mpdaotvne kot MaAddiac Kawvotouiac
MntpomoAng Meooyaiag kot AdUPEWTLKAC

INNOVATE EAST

OUUMETEXOVIEC OTO ALAyWVIOUO OTOUG ALOPYavWTEG WG oMo Kowvou YmeuBuvoug

Eneepyaociac.
APOPO16: AIKAIOMATA TINEYMATIKHZ IAIOKTHZIAZ

H lepad MntpomoAn Meooyaiag kot AAUPEwWTIKNG kal n etoipsia BREAK-EVEN
CONSULTING ("Awopyavwtég") &ev €xouv o0UTE aQmoKToUV Kaveéva Skaiwpa
TIVEUUOTIKNAG LOLOKTNGLOG ETIL TWV £PYWV TWV CUUUETEXOVIWY, OUTE £XOUV I ATIOKTOUV

KQVEVQ TIEPLOUCLOKO 1} SIKOULW MO EKPETAAAEUONG ETT' QUTWV.

APOPO 17: ATTOAOXH TON OPQN- EQAPMOZTEO
AIKAIO-ETTIAY2ZH AIAOOPQON

Ol mapovteg opot Alaywviopol Slémovtal anod 1o EAANVIKO Aikato kat KaBe tuxov
Sladopa Ba emlletal and ta apuddia Awkaotipla Twv ABnvwv. Omowadnmorte,
TPOKUTITOUCO. amo Tov Alaywviopo, Stadopd PETAEU Twv AlOpyavwIwy Kal Twv
OUUMETEXOVIWY OToV Alaywviopd Ba emAletal and ta apuodia SkaotApla twv
ABnvwyv, adol mponyoupévwe KataPAnBesl amd ta pépn mpoomabeia PLALKAG
eMAVOAG tNG Pe Bdon tnv KaAn TOTN, TA CUVOAAOKTIKA RON KoL TIG LOXUOUOES

TUPOLKTLKEC.

H ouppetoxr otov AlaywVvIoUO CUVETIAYETAL TN PNTA Kal avemnipuAaktn anodoxn Twv
TAPOVIWV OpwWV WG TapatiBevial avwtépw, OKOWN Kal av Tpomomnolnfolv
HEAAOVTIKWCE oUWV e T opl{Opeva oTo apBpo 14 Tou mapdvToc, MAPALTOUEVOU
TOU CUMMETEXOVTIA/ouca oo thV TPOCPOAN TNG €yKUPOTNTAC TWV TAPOVIWV I
HUEAAOVTIKWG TPOTIOTMOLNUEVWY OpwV Kol amd tnv  Slekdiknon olacdnmote

amolNULWOEWC €€ AUTAC TNG ALTLOGC.
AleukpvileTal pnta, mwe oL evlapePOUEVOL YLa TOV ALQYyWVIOUO UTIOXPEOUVTOL VOl

Slafdocouv Kkal va OUVOLVEOOUV HE TOUG OpouG Kol TIG TipoUmoB€oel Ttou

Alaywviopou.
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